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NORTH WEST TRAINING AND 
DEVELOPMENT TEAM 

 
 

Director: Lynn James-Jenkinson 

 

Date of submission:  
 
25th April 2007 Subject:  Update report to 

Commissioning Group 

Executive summary:  

The following report is a summary of the activity of the NWTDT in the period 
January to March 2007 and the actions taken to implement the Business Plan 
agreed by the Commissioning Group. 

Recommendations: 
 

1. That the Commissioning Group accept the contents of this    report. 
2. That Anne Williams assist Lynn James-Jenkinson make contact with the 

North West Directors of Children‟s Services. 
3. The Commissioning Group need to agree the annual uplift, in line with 

Central Government inflation assumptions, to Subscriptions at the April 
meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
Update Report (6) – North West Training and Development 
Team – August 2006 

 
 

 
 

REFLECTION    

 

  
 
2006/2007 has seen the NWTDT develop from a struggling organisation into one 
which is becoming more visible and valued across the Region by people with a 
learning disability, their families and services. 
 
The financial situation, whilst not totally resolved, is well ahead of the 3 year plan 
agreed in April 2005. 
 
The Team is able to be more flexible with a wider range of associates available, 
making us more responsive to the needs of the Region whilst maintaining our 
involvement and influence at a National level. 
 
Our recent re-launch will assist in drawing more attention to the Team which will 
assist us build on the solid foundations we have established and assist the Region 
to recall our presence which can provide valuable Training and Development 
Support as part of the subscription programme or at a reasonable cost. 
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 (8) 
1. INTRODUCTION 
 

The previous report (7) has been circulated to Self-
Advocates, Health and Social Care Lead Officers and the 
Family Forum. The report is also available on the NWTDT 
website 

 

 
 
 

2. BUSINESS MANAGEMENT  

    Lynn          
  

Commissioning Group –   
 

REQUIRED OUTCOMES 
 

 Quarterly report to be submitted against business plan produced by 
team members.  

 

 Report to be circulated. 
 
 
Report circulated and available at www.nwtdt.com 
 

http://www.nwtdt.com/
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Budget –   
 
REQUIRED OUTCOMES 
 

 End the year balancing the budget and refund 50% of overspend 
carried over. 

 
Regular meetings have taken place between NWTDT and Salford over the year. It 
appears that 75% of the surplus to balance sheet will be achieved by the end of the 
financial year 2006/2007. A report will be presented to the Commissioning Group 
meeting 25th April 2007. 
 
Plans are underway to commence planning for 2007/2008 pending confirmation of 
funding via VPST/ CSIP etc.  
 
The Commissioning Group need to agree the annual uplift to Subscriptions, in line 
with Central Government inflation assumptions, at the April meeting. 

 

Service Level Agreements  
 
REQUIRED OUTCOMES 
 

 Agreements to be finalised with all Primary Care Trust‟s, Local 
Authority‟s and Care Services Improvement Partnership/ Valuing 
People 

Still to sign – 

 North and South Trafford PCT‟s – with Jim Campbell 

 Stockport PCT and Local Authority – with Michele Tynan 

 Oldham PCT – with Terry Hevicon-Holland 

 Ellesmere Port and West Cheshire PCT‟s – with Helen Garry 

Communication-  
 
REQUIRED OUTCOMES 
 

 Further develop the website and improve communication with the 
Region. 

 

 Improve skills within the team in producing more accessible information 
 
 
 
order to increase the visibility of the Team across the North West. 
Anne has attached a letter to the report which has been circulated to NW ADSS 
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The new logo, promotional materials, „brochure‟ and website have been launched 
and well received. 
 
Lynn has drafted a proposal to take to the North West Directors of Children‟s 
Services. We are currently awaiting an invitation to attend meeting to discuss with 
Directors.  
 

Team –  
 
REQUIRED OUTCOMES 
 

 Agreements to be finalised and monitored 
 

 Associates - each team member to support 2 new associates to 
create capacity and sustainability across the region 

 
Team agreements for the forthcoming year have been agreed as have Associate 
agreements with those Associates currently involved in working with the Team.  
 
The „brochure‟ of Training and Development opportunities available through NWTDT 
is available on the website, including links with partner organisations. 
 
Team members are continuing got mentor and support new and potential Associates 
to the Team in order to continue to support our development and capacity. 
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3. INCLUSION/ SELF-ADVOCATE AND FAMILY LEADERSHIP 
Regional Task Force  

    Lynn 
 REQUIRED OUTCOMES 
 

 To maintain a joint regional force to influence change.  
 

 To make sure Valuing People and the new white paper agenda is a priority 
and focus for the NW 

 

 Ensure self-advocates are supported to enable true participation in the group.  
 

 To deliver joint regional action and direction to lead officers and to continue to 
stimulate innovative across the North West.  

 

 To influence and inform the National task force or other bodies relating to 
regional priority issues. 

 
In March the Regional Task Force reviewed developments in line with „Breaking the 
Cycle‟. 
 
Representation from the Regional Task Force has been agreed to attend the 
Regional Health and Social Care Leads meeting in June in order that the Task Force 
can contribute directly to the discussions with Lead Officers and the Managed 
Network/ Secure and Forensic Commissioning Team who have taken responsibility 
for overseeing the implementation of „Breaking the Cycle‟. 
 
A programme for Regional Task Force meetings throughout 2007/2008 has been 
agreed which will include reference to the big issues identified by the Regional Self-
Advocates and Family Forum. 
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Self Advocates 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

Self Advocates 
  

Regional task force representatives  Val and  Jason 
 
REQUIRED OUTCOMES 
 

 Local targets for increased investment in advocacy linked to national/regional 
levels.  

 

 People traditionally excluded will be receiving advocacy support from a range of 
sources. Learning Disability Partnership Boards aware of and using regional and 
national self-advocacy leaders who come from their areas and are supporting 
their leadership skills. 

The self advocacy initiative lead through the NWTDT has 3 main parts. 
1  Regional Advocacy Forum, commissioned  through Centrevents and National Forum. 
2  Regional Task Force self advocacy representatives.  
3  I C Jason Rhodes information and communication agency 
 

 
Progress 2006-2007 - Over the last year self advocates have put effort into supporting 
the 3 big issues that came out of the Wigan Conference in March 2006.  
 
We have beentrying to make sure that more self advocacy organisations across the 
NW understand the work of the Forum and how it links into government departments, 
decision making and improving accessible information and communication. 
 
CONFERENCE PRIORITIES 2006 -07 

1. Give us the money to buy the services we want. In Control or Direct Payments. 

 

2. We want Independent Advocacy as a right whenever we need it.  
 

3. We want real jobs with the same pay as every one else.  
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2006/2007-  

  Ibrar Riaz and Lee McDermot, our elected NW representatives, 
attended all 4 of the National Forum meetings. The National Forum took 2 of our big 
issues as the National Big Issues. 
 

  They were “We want Independent Advocacy as a right 
whenever we need it.” and “We want real jobs with the same pay as every one else.”  

 The same two big issues were addressed by the Regional Task Force 
and letters from the task force about the issues went out to all Partnership Boards. 

 The Regional Task Force self advocacy representatives drafted a Charter 
for employment. The Task Force adopted the charter and recommended it to all 
employing authorities 

 The regional self advocacy steering group went out and 
about to put on workshops in Litherland and Salford.  It involved over 60 people in a 
game that described the way individual ideas and wishes go through the self 
advocacy movement and get to the Government. People gave complementary 
feedback. 

 The steering group and Jason planned and organised a 3 day 
conference in Blackpool held from 31st Jan to the 2nd Feb 2007. The conference was 
attended by over 120 people the feedback was very complementary. Elections for 
new reps took place and 3 new big issues were identified. 

 I C Jason Rhodes had a successful first year supported by Access to 
Work. There are now 10 artists or drama groups signed up to Jason‟s Agency. Jason 
has already completed a few small contracts successfully. 
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  Jason arranged a 2 day “easy read” training course, for 6 local 
people. The improvements can be seen in many of the NWTDT documents. 
 
Plans 2007/2008 
 

 Following the conference held in Blackpool the 3 new big issues are-: 

 Find us houses we would like to live in. 

 All public places and public transport must be accessible. We mean ALL. 

 There must be enough money for self advocacy support. 
 
The new elected representative‟s are- 

 Regional Self Advocacy Reps on the National Forum 
 
Paddy Burke from Liverpool People First 
Mark Shackleton from ReAct Lancaster 

 Regional Task Force reps 
 
Sean Dempsey from Salford Being Heard 
Glen Buckley from Salford Being Heard 
Rebecca Ferguson from People First Bootle 
Ibrar Riaz from Mowbray Self Advocacy Group 
Alan Hurst from Tameside People First. 
They will join Elaine Entwistle, Christopher Payne and Gary Hargreaves who will 
continue as Regional Task Force reps for another year. 

 The first meeting of the steering group with its new co-chairs took place 
on the 14th March 2007 when the years work was agreed. The 3 new big issues will play 
a key part in the plans. 
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The people 

of the North 

West have 

saidéé. 

 All new reps are committed to ensuring the voice and wishes of North  
West people are heard loud and strong. 
 

  IC Jason Rhodes already has 2 contracts confirmed and 
more interesting work in the pipeline for the forthcoming year. Jason is looking 
forward to further growth and success. 
 

 Thank you. 
 
Family Forum  
 

      Caroline Phil Lynne 
 
REGIONAL PRIORITES 
 

1. Education and whole life planning 
- Young people – youth advocacy 
- Getting a statement 
- Engaging with children‟s services to plan 
- Consistency across the region 
Families getting advice 

2. Partnership Boards – linking 
- local partners and regional 
- guidelines LDPB on children 

3. Raise the profile of individuals with profound/multiple disabilities 
- family leadership – learning events 
- Partners courses! 

 
4. Information pathways 
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On the 27th February 2007, eighty family members, carers and representatives 
from carer organisations came together for the “Making a Difference” event.   
 
At the event we heard from Cally Ward (VPST national lead on families) and Vicki 
Raphael (Family Representative on the National Forum) about influencing 
policies and services at a national level.  Several Family members who represent 
the Family Forum on the Regional Task Force discussed working at a regional 
and local level through local Learning Disability Partnership Boards and the 
Regional Task Force. 
 
Following the presentations delegates were asked to identify their collective three 
„burning issues‟ to be put forward at local, regional and national levels via: 

 Learning Disability Partnership Boards 

 NWTDT regional activity 

 Future themed Family Forum meetings 

 ADSS meetings 

 Lead Officers meetings 

 Regional Task Force meetings 

 Regional Valuing People representatives 

 National Forum meetings 
 
These are summarised below: 
 
Support & Services – By far the biggest concern is the reduction or lack of 
appropriate services for their sons and daughters that then has a direct impact on 
the families / carers lives.  Issues mentioned included-  

 Shortage of staff 

 PCP‟s not actioned 

 Lack of appropriate or robust respite services 

 Rising of criteria thresholds to withdraw services 

 Lack of appropriate supported living 

 Lack of appropriate day opportunities 

 Lack of support for older carers 
 
Direct Payments and Individualised Budgets - Getting control of the money 
was something people wanted for their sons, daughters and family but felt the 
system worked against them. Examples included –  

 Lack of support to recruit PA‟s 

 Lack of information and support to use direct payments / Individual budgets 

 Funding rules skewed to in-house services discouraging the use of direct 
payments/individual budgets 
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4. ACTIVITY        
 
Health  
 
 

Transition – There was a lack of confidence in the 14 – 19 transition processes 
from „education‟ into „adulthood‟ 

 No confidence in multi-agency working 

 Lack of information to carers 

 Processes & planning started too late, so appropriate adults services are 
then not in place 

 

Lynne 
 

Family leadership – building capacity. 
 
As a result of the success of the work lead by the NWTDT in the North West with 
regard to family leadership since 1996 the last year has been spent maintaining 
this work while developing family leadership nationally through the Valuing People 
Support Team.  
 
Statement from Ivan Lewis - Minister for Social Care. 
 
'Partners in Policy Making' are leaders and innovators in ensuring people who use 
services and their carers move towards an equal relationship with service providers 
and commissioners. 
 
I believe they have developed an approach, which can teach us much as we 
design the new National Expert Carers Programme. For years, we have struggled 
to genuinely empower people. 'Partners' have transformed rhetoric into reality. 
 
Their work is an inspiration to policy makers and professionals who are committed 
to changing the balance of power as we create modern Health and Social Care 
systems. 
 
Meeting the Ministers 
 
Ivan Lewis (Minister for Community and social care) has shown a great interest in 
the development of family leadership. He has met with groups of partners 
graduates across the North West including a meeting on 20th November where 
representatives met with Ivan Lewis and several other Ministers some of these 
family members are now in direct email conversation with Ivan Lewis discussing 
important issues such as dentistry for disabled people, how employment impacts 
on benefits etc. Follow up meetings have been arranged with Caroline Marsh, 
ADSS and David Behan 
 
Lynne has written an information booklet charting the history of family leadership in 
the northwest, and outlining each course this will be available on the website. 
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Lynne has been invited to join the NHS „think tank‟ at the invitation of Patricia 
Hewitt, it will meet 3 times a year. 
 
Rob Grieg met with 15 Partners graduates for an afternoon, enjoying informal 
discussions, which brought Partners up to date with changes in Valuing People 
Support Team and CSIP, while listening to what they need from the Valuing People 
Support Team. 
 
Lynne continues to work with self-advocates in the North West to develop a course 
that would give information about individual budgets direct payments, and training 
for personal assistants. 
 
We are supporting Partners graduates on the Wirral to run their second Partners in 
Policymaking course and supporting Wirral Partners to work as Associates to the 
NWTDT on a range of issues from Workforce Development to Postural Care 
Tutoring. 
  
Merseyside partners have been supported to run their 5th course.  
 
The 14th Leadership Development course started in September 2006 hosted by 
Wigan, this course was coordinated by Lynne Elwell and Caroline Tomlinson. 
 
Kindred Spirits 
 
The second Kindred Spirits course has been completed in Cheshire, coordinated 
by two parents of disabled adults who are graduates of Partners in Policymaking 
and Sharing the Challenge. The third course is being planned. 
 
The coordinators have set up a website for families, and service providers in 
Cheshire to share information and ideas. 
 
We are working with several families across the Region in order to identify some 
achievable solutions linking with Education, Health and Social Services to resolve 
the issues that affect the children of these families. 
 
Sharing Knowledge 
 
Sharing Knowledge - a new course designed for Bolton Social Services graduated 
very successfully. Participants from that course have formed a support group in 
Bolton and are now working closely with service providers to make Sharing 
Knowledge a rolling programme run by Parents and Self-Advocates. 
 
Two courses of Tomorrow‟s Leaders are planned to begin March 2007 - one in the 
North and one in the South and a national course for black leadership for self 
advocates and one for young disabled people are also planned for 2007 
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Rob Greig Quote On Partners in Policymaking and Sharing the Challenge © 
 
“If services really are to change in ways that mean they reflect the genuine wishes 
and aspirations of people with learning disabilities and their families, then it is 
crucial that those people are enabled to become full and active partners in 
policymaking, planning and development processes.  
 
Programmes such as “Partners in Policymaking and Sharing the Challenge” are 
important and creative ways of helping this to happen. As I hear of innovative and 
creative service change across the country, I am struck by how often this is 
associated with the presence of someone who is a Partners in Policymaking 
graduate. We need more of them”.  
 

Rob Greig – National Director Valuing People 
 
Health and Social Care Leads  
 

          Lynn  
REGIONAL PRIORITIES 
 

1. Support self-advocates and families and links to Partnership Boards. 

2. 2-way communication between Task Force and Partnership Boards 
(newsletter?) 

3. Breaking the Cycle implementation. 

4. How are the Partnership Boards doing against Valuing People? 

5. ‟Soft‟ outcomes of performance indicators – quality. 

6. CSCI – links to protect independent living model. 

7. Self-Advocate Forum. 

8. Family Forum. 

REQUIRED OUTCOMES 

 To operate and support leads to deliver the Regional task force 
direction and action plan. 

 
 To continue to foster joint working across sub regions of the North West 

for both LA and PCT‟s. 
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Lead Officers have met at regional lead officer meetings 4 times over the year and 
have focused on issues from their priorities and also on some of the big issues 
raised by self-advocates and families. 
 
The March meeting brought together the Regional Centre for Excellence project 
update along with the National Getting to Grips with the Money programme update. 
The notes and presentations from this session (and other sessions throughout the 
year) are available on the NWTDT website (www.nwtdt.com).  
 
In addition to the Regional Leads meetings 7 additional specific „think tank‟ 
sessions have been held focusing upon a range of locally identified issues ranging 
from Autism Commissioning Standards to LSC strategy etc. 
 
The development of a regional „voucher pot‟ this year has enabled the NWTDT to 
support these additional sessions for Lead Officers. 
 
The NWTDT continue to attend locally organised sub-regional Lead Officer 
meetings. These continue to be well attended in Lancashire/ Cumbria but have 
struggled to maintain attendance in Greater Manchester and Cheshire/ 
Merseyside. 
 
The recent PCT/ SHA reconfiguration has led to a temporary loss of contact with 
some local Lead Officers although this is starting to resolve now. 
 
The meetings for 2007/2008 have been scheduled and draft agendas developed to 
reflect the priorities identified by the group. 
 

Providers  
 

               Lynn  
 
REQUIRED OUTCOMES 
 

Support the development of regional providers network 
 
More contact has been made with a range of Providers over the course of the year 
which continues to develop. A programme to support Provider development is 
currently being worked on by a small group of Associates including Commissioners 
and Providers and will be available across the North West. This will link to the In 
Control Provider Forum and support the development of new and emerging 
Providers. 
 
 

http://www.nwtdt.com/
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Care Services Improvement Partnership 
 

REQUIRED OUTCOMES 
 

Copy quarterly report to CSIP representative to report on outcomes. 
 

Achieved 

The Service Level Agreement between NWTDT and CSIP/VPST is still outstanding 
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4. ACTIVITY        

        Janet 

REQUIRED OUTCOMES 

Mainstream NHS.  

 Demonstrable progress on delivery of Health Action Plans 
including Partnership Boards having undertaken a self 
assessment to identify barrier/progress around implementing 
Action for Health frameworks  

 PCT commissioners explicitly considering people with 
learning disabilities when commissioning mainstream 
healthcare 

Specialist services 

 PCTs with Partnership Boards need to review the 
appropriateness of and investment in specialist services, 
based significantly upon individualised budgets. 

 

 Identification of children blocked in mainstream acute beds 
and recommendations for local commissioners/providers in 
the region to enable the group to retain good health support 
without losing fundamental citizenship rights. 

 

 To record images of possibilities for people gaining self 
directed support and self promotion of health and welfare 
through joint funded packages of health and social care. 
Defining ways of achieving the joint working and funding 
arrangements that enable the individual to have a self 
directed streamlined service provision that they and their 
families lead. 

NW health network 
 

 One Northwest health network (Acute and Primary 
Care) 

 Four events a year are held  

 Linking to SHA framework development 

 Connections to national agenda (predominantly health 
checks work for 06/07) 
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NW District development work  

 

April 06 - postural care planning/ managed care network / forensic 
work  and Autism work with NAS 

 
May 06 - NW CAMHs/LD work/ Runcorn event re complex needs/ 
managed care network / forensic work/ Skills for Health event 
Liverpool/ NAS event / launch of commissioning standards/ Health 
& SS leads, complex health needs/ RCN / NW health networks  
  
June 06 - Greater Manchester Leads & NW Autism work/ NW 
Autism work/ NW Skills for Care event/ managed care network / 
forensic work/ Regional leads Breaking the Cycle event/ NW 
forensic event planning/ In Control meeting Manchester re people 
complex health needs/ postural care planning meeting 
 
July 06 - Children & Young People, NCB event Manchester/ CSIP 
meeting young people complex health needs  
 
August 06 - Managed care network / forensic work 
15th August – planning meeting Children & Young People/ planning 
meeting Children & Young People with Lynn JJ/ Nic RC/ VPST/ 
CDC 
 
September 06 - In Control event Lancashire/ NW Autism work/ 
Managed care network / forensic work/ In Control steering group 
 
October 06 - NPSA meeting London, complex health needs / 
children & Young People/ Individual Budgets & complex needs/ 
Chester University , Prof Tom Mason/ Changing Rooms campaign 
 
November 06 - J O‟Brien planning day Children & Young People/ 
Social Enterprise day, Wigan/ NW dental/special needs project 
 
December 06 - NW Dental /special needs project/ Women in 
secure settings  
 
January 07 - NW Forensic work/ Partners health session 
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Children and young people with complex and continuing physical 
health needs some of whom are dependant on medical technology 
 

 We have a growing population of children and young 
people surviving because of advances in medical 
technology over last two to three decades 

 There is little research available. In 2000 there were an 
estimated 6000 children and young people in UK 
(S.Kirk, 2000) 

 Cost of support packages can be between £250K & 
£630k 

 Population roughly divides into: 50% - acquired brain 
injury, 20% premature babies,10% congenital. 

 We think 50% or more have significant learning 
disabilities (no research available) 

 A number of children in the NW are getting stuck in 
hospital because of difficulties in planning appropriate 
community support across PCTs  

 Development of appropriate community support is 
patchy. 

 We think many of these children and young people 
have movement / mobility issues and as such postural 
care is vital to prevent young people being left in 
avoidable damaging positions – Currently there is no 
NW infrastructure to support people appropriately. 

 
Existing strengths in the North West: 
 

 CSIP change agent lead for children – Cynthia Fletcher  

 NW lead person for children with complex health needs 
– Bev Playle 

 NWTDT extensive family networks. 

 UK disabled children‟s network and contacts 

 Families able and willing to develop leadership across 
NW and work in partnership with PCTs 

 The individualised budget agenda is offering a different 
pathway to families and opportunities for PCTs in the 
NW to lead the way in terms of empowering families to 
take control of their packages of support. 

 Identified researchers and existing evidence base – a 
number of key researchers are based in NW (M/C & 
Lancashire universities) 
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 Extensive awareness raising already taken place 
across adult health and social care leads in NW 

 Further development work with VPST , NPSA, NCB, 
MENCAP, FOUNDATION  

 Postural care work and development of a national 
postural care network 

 
CAMHs and Learning Disability 
 

 NW CAMHs and Learning Disability lead in post – Ann 
Jones 

 NW CAMHs and Learning Disability network developed 
by Ann Jones 

 UK CAMHs and Learning Disability network – Janet 
Cobb  

 DOAS CAMHs and Learning Disability pathway 

 Royal College of Psychiatrists – National Standards 
work 

 Pas-Add development in relation to children and young 
people – Estia Centre 

 
Forensic and Learning Disability work 

 

 UK Forensic and Learning Disability network 
developed 

 Links to Prison reform trust, CSIP criminal justice team 
and RCN prison nurses forum. 

 
Employment  

   Lorraine     Lynn 
REQUIRED OUTCOMES 
 

 More people in paid work. 

 Partnership Boards and commissioners of supported 
employment are jointly using the best practice guidance to 
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raise the standards of employment practice and numbers of 
people in paid work.  

 There are local employment strategies in place with clear 
actions and review processes.  

 Local Government and the NHS are demonstrable „beacons‟ 
in the employment of learning disabled people.  

 Partnership Boards and Job Centre Plus are working 
together well. 

 
The Regional Task Force developed a charter for employment for 
the North West, the Commissioning Group and the Regional 
Health and Social Care Lead Officers gave their support to the 
Charter. Dave Spencer is co-ordinating work on employment 
through CSIP to enable the Charter be developed and adopted 
across all groups disadvantaged in the employment market. 
 
The NWTDT has successfully supported Progress Recruitment 
(based in Blackpool) to bid for Section 64 monies from the 
Department of Health. The Project óPublic Sector organisations as 
supportive employers of people with a learning disabilityô will create 
permanent jobs for people with a learning disability in a range of 
public sector organisations. The Project will work with employers to 
remove some of the barriers which prevent employment, job 
retention and career progression. The Project will help them adapt 
policies and most importantly practises to enable them to 
overcome this and develop their capacity to become supportive 
employers. The NWTDT will chair the Steering Group established 
to oversee the Project which will last for 3 years. 
 
Self-Directed Support 

 Lynn 

 
 
REQUIRED OUTCOMES 
 

 Self-Directed support is a national priority, through the 
individual budgets and direct payments policies and with 
person centred planning continuing to be at the heart of the 
delivery of Valuing People. The CSIP Board has agreed a 
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proposal for CSIP work on self-directed support. In Control is 
a major success associated with the VPST with over 60 
Local Authorities now signed up and wanting support. In 
Control is leading developments of technologies and 
understanding about self-directed support. 

 Getting to Grips with the Money- Support the NW sites to 
meet the aims of the programme -  

1. Predict and contain growth 
2. Get better results from existing money 
3. Shift money towards individual budgets and self-

directed support 
4. Share learning from regional and local initiatives 

 
Lynn has been actively involved in supporting the North West In-
Control sites and linking these with Getting to Grips with the Money 
programme. There has been growing interest in requests for 
presentations to raise awareness with self-advocates, family 
groups, service staff and provider agencies about models of self-
directed support. A presentation was made to the Regional Health 
and Social Care Lead Officers in March with regard to Getting to 
Grips with the Money – copy available on the NWTDT website. 
 
We have a commissioned a small piece of work to look at the role 
of the Community and Voluntary Sector in relation to self-directed 
support which we will share with the Region to support 
development of this sector in relation to self-directed support at a 
conference being planned for September 2007. We are looking at 
how this links with the Department of Health „Future Builders‟ 
initiative and were involved in a Regional event in January to 
promote this. This is being followed up by our own „Set up and Go‟ 
conference in partnership with Embrace in May 2007 to support 
the development of options for employment linked to routes for 
Individual Budgets etc. 
  
Positive links with the Regional Centre for Excellence particularly 
in relation to the project looking at high cost placements remain; 
representatives have attended the Regional Health and Social 
Care Lead Officers meetings and North West In-Control Forum. 
Commissioning representatives from Greater Manchester, 
Lancashire/ Cumbria and Cheshire/Merseyside have been invited 
to sit at the Project Steering Group for the Regional Centre for 
Excellence project, this ensures that commissioning is represented 
there not simply contracts and procurement representatives. 
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VOICE have been asked to look at easier ways of recording 
„peoples‟ stories‟ in a more accessible and readable way. This will 
help us share stories across the Region, Nationally and potentially 
through the Media as part of our emerging marketing campaign. 
 
Local People. Local Services 

Housing      Lynn 
 
REQUIRED OUTCOMES 
 

 A programme in collaboration with a number of stakeholders 
that supports the development of support and services closer 
to home, prevents exclusion and inappropriate out of are 
placements, to include work on commissioning, housing 
options and regulation 

 
Step by Step Living Network have developed a range of 
programmes – breadth, depth and awareness – to raise the skills 
and understanding of self-advocates, families and provider/ service 
staff with regard to Brokerage including links with procuring good 
quality housing to meet the accommodation needs of people in the 
North West. This has now been advertised across the region 6 
FREE awareness-raising sessions have been well received. 
 
The NWTDT have successfully partnered Step by Step to submit a 
successful bid to the Department of Health for S64 monies which 
will, over a 3 year period, support the development of local 
brokerage services led by people who may (or may not) use 
services and their families. 
 

Breaking the Cycle     Lynn 
 
REQUIRED OUTCOMES 
 

 Partnership Boards ensure that a „champion‟ is identified for 
„local services‟. This person to lead on producing an agreed 
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local action plan, that promotes development of local 
services and reduction in out of area placements  

 
The North West Managed Network has taken responsibility for 
overseeing the development of plans linked to the implementation 
of „Breaking the Cycle‟. A formal update was provided by the group 
to the March meeting of the Regional Task Force – copy of the 
presentation is available on the NWTDT website (www.nwtdt.com).  
 
The next Regional Health and Social Care Lead Officers Group 
meeting in June 2007 will concentrate on progress in relation to 
„Breaking the Cycle‟ and the NW Secure and Forensic Secure 
strategy. Representatives from the Regional Task Force, NWTDT, 
national and regional VPST will be present to assist in developing 
this regional strategy in line with the needs and aspirations of the 
Region.  
 
Person Centred Planning 

  Pauline 
 
REQUIRED OUTCOMES 
 

 Continuation of current programme of work, including 
website and dissemination of good practice.   

We believe that the people within organisations are our greatest 
asset; they form our “cultural capital” and their energy, motivation 
and talent makes the biggest difference to services and to people 
who may use those services and their carers.  They provide our 
“market advantage” and therefore we need to be motivated by the 
critical questions:- 
 

 How do we attract and keep talented people? 

 How can we ensure we represent quality and value for 
people who may use those services and their carers?   

 
Some of the learning opportunities in the last year have focused on 
bespoke commissioned work in Liverpool. 
 

http://www.nwtdt.com/
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1. Creativity - Developing champions / improving quality. 
Person Centred Implementation. 

 

Activity Benefit Risk/ issues 

Mentoring Scheme providing 
access to mentors in-house 
and in the North West / 
training and database. 
 
Competency framework and 
guidance 
 
Liverpool 
 
Developed for managers - 
First Line Management 
Programme x 2, designed 
and delivered. 
 
Supporting the development 
of capacity and capability in 
person centred approaches 
and person centred 
planning teams 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We now have a varied 
group of mentors that 
enhance the delivery of an 
approach to district based 
learning. 
 
 
 
 
 
To support Liverpool day 
services in a way that is 
evidence based linking - 
- Contemporary ideas 
- Meets national quality 

standard 
-  Standards for better 

health 
-    Model Employer. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ensuring new mentors 
are supported to 
contribute to team 
development 
(NWTDT) 
 
 
 
 
 
A decision was made 
in May 06 by Liverpool  
to focus on basic 
management skills:- 
The Leadership 
development has been 
given a softer focus, is 
self-directed and 
accessed through 
coaching, action 
learning sets, and 
mentoring etc 
 

 This is a potential 
huge growth area for 
the team evidenced by 
the increasing 
requests for support 
with team 
performance 
effectiveness/ results 
based coaching and 
bespoke learning 
design solutions. 
 
No investment in 
mentoring, for ongoing 
learning, isolation / 
insular thinking. 
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Train the Trainer programme 
delivered to develop local 
capacity 
 
 
 
  
 
Action Learning Network and 
Support 
Liverpool. 
 
Management development 
sets across boundaries - 100 
people/10 sets 

This has built capacity 
locally developing new 
networks, people having 
opportunities to work better 
with people who may use 
services, families and 
others. 
 
Developing a strong culture 
of leadership through 
action. 
 
Growing a reputation for 
being “experts” in this field. 
of person centred planning 
and approaches in teams. 

 

 
2. WORK IN DEVELOPING SYSTEMS, PROCESSES TO 
SUPPORT WORK BASED LEARNING. 
 

Activity Benefit Risk / Issue 

Network  to support  
Liverpool  in the 
development of  systems 
and processes that support 
work based learning in 
person centred planning and 
its implementation. 
 
Development of process 
tools 
 
Development and 
implementation of learning 
into team plans. 
 
 
 

Ensuring quality standards 
across the day services in 
Liverpool and equity of 
access to resources. 
 
Peer and professional 
support for learning 
practitioners. 
 
Share and spread of good 
practice 
 
Multidisciplinary dialogue 
and team work 
 
Support in moving towards 
a learning organisation 
model employer. 

Cutting this activity 
would mean no 
consistent standards 
or processes across 
the services in 
Liverpool - 
- no support to 
managers 
- reduplication of 
effort 
- no sharing of good 
practice 
 
Membership has not 
increased to include 
other community 
connections. 
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 3. Service User involvement in Learning. 
 

Activity Benefit Risk/Issues 

Development of self-
advocates leading on 
Planning. 
 
25 Advocates participated in 
workshops to learn more 
about person centred 
planning. 
 
Establishing a pathway for 
people who may access 
mainstream learning, 
development and 
employment opportunities 
through a planning system 
in Liverpool 
 
Development of person 
centred approaches for 
Older people in Liverpool/ 
influencing the National 
agenda. 
Consulted with 10 older 
people about asking good 
questions to develop what 
we need to learn from the 
experts as older citizens. 
Training for older people 
and their supports using a 
new handbook. Network 
with social work teams for 
older people. 

People who use services 
staying in control. 
 
Promotes strategies for 
improving service user 
wellbeing outcomes 
 
Reduces stigma  
 
Develop life and vocational 
skills. 
 
Supports social inclusion. 
 
Developing ourselves as 
leaders in this field as part 
of a teaching/learning 
organisation 
 
Looking at emerging 
challenges in how we 
consult and provide support 
to people who use services 
and wished to stay 
connected to communities 
and relationships that work. 
Capacity building, keeping it 
simple yet effective, working 
with a wide range of 
services. 
New partnerships. 
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Supporting Person Centred Planning in the North West 

  
We have held three events over the last year. These have been on 
Person Centred Reviews, Self Advocates Leading Planning and 
Support Planning. We have two further events planned on Person 
Centred Management and CSCI Person Centred Thinking and 
Planning 
 
Person Centred Reviews  

  
On the 30th May 2006, we held a person centred reviews day. Lots of 
people have to do reviews as part of their work – care managers, social 
workers, health professionals, day service staff and support staff. Person 
centred reviews are changing reviews, to make sure that the person is at 
the centre, and that actions come out of the review, that can make a 
positive difference to the persons life. On this day Gill Bailey and Julie 
Bray demonstrated three kinds of person centred reviews. These three 
reviews are  
 
Working/Not Working Review                Important To/For review  
 
 
 
 
 
  
 
 
 
 
 
Citizenship review 
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Self Advocates Leading Planning - What are we learning in the USA and 
UK?  

 
Pathfinders, a self advocate group from California, shared who they were, 
what life guides do and how they work with people to create plans. Lots of 
self advocates came and heard about how Path Finders and Listen to Me 
North West help people to plan. 
 
Listen to Me North West talked about how self advocates can lead 
on planning. They discussed „Listen to Me‟ and did an exercise 
with everyone about being part of your community. Listen to Me 
North West use this exercise when they work in colleges. They 
asked everyone to think about what their next steps are, to make 
sure that more self advocates have the chance to develop their 
own plans. People talked about „Hands Off my Plan‟ a guide 
developed by the Valuing People Support Team. You can see this 
on the new website www.handsoffmyplan.co.uk 
 

 
 
 
 

http://www.handsoffmyplan.co.uk/
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Support Planning: Person  
Centred planning with teeth? 
 
 
Support Planning is a style of person centred planning that people 
can use when they have an individual budget, for example as part 
of In Control or the Individual Budget Pilot Programme.  
 
This was an international day as Michael 
Smull and Mike Steinbruck shared what is 
happening about support planning in 
America. Helen Sanderson and Alison Short 
shared what we are learning in England and 
everyone had a go at starting information 
from one of the support planning approaches 
called „Life and Support Plans‟.  In the afternoon Sibia came and 
helped people to learn how support plans are developed.    
 
You can see Michael talking with Sibia and her 
friends, Alison and Mike are writing this up on 
the support planning graphic. 
 
If you want to know more about support 
planning, go to www.supportplanning.org 

 
CSCI - What are CSCI looking for in person centred thinking and 
planning? 

 
ñFor a parent itôs almost like a dream come true, that the 
inspectors are looking for the things we value most, i.e. our 
relatives are being seen as individuals whose needs are being 
catered for, rather than being slotted into servicesò 

Peter Boyce 
Family member on the steering group 

 
 
CSCI has committed to training all it‟s inspectors in person 

centred thinking and planning. There is also a project in Lancashire 
to build on this and explore person centred contracting. We think 
that these two pieces of work will really help providers understand 
how they can make a big difference for individuals, their families 
and services in the North West. 

http://www.supportplanning.org/
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As well as these events, there are also community of practice 
where Person Centred Planning co-ordinators get together. If you 
are a co-ordinator interested in joining this please contact Gill 
Bailey on 07970909463 
  
If you would like any further information on the materials presented 
in this article- please contact Barbara on 
barbara@helensandersonassociates.co.uk  

 
Ethnicity and Culture 

             Nabela 

REQUIRED OUTCOMES 
 

 Continuation of current programme of work, including 
website and dissemination of good practice.   

When Valuing People was launched in 2001 the issue for learning 
disability services was clearly stated in relation to ethnicity – „The 
needs of minority ethnic community have been overlooked.‟ 
Learning Difficulties and Ethnicity (Mir et al 2001) highlighted the 
main issues facing people from minority ethnic communities.  
 
Despite all the information for research people still remain stuck in 
terms of how to support people in minority ethnic communities. 
Learning Difficulties and Ethnicity and the Framework for Action 
have begun to help services work better for people with learning 
disabilities from minority backgrounds. Working in partnership with 
communities, families and individuals we can begin to tackle the 
long standing problems.  
 
Through the various programmes which have been developed 
people have been reminded that every person has a culture that is 
unique to him or her. People from different backgrounds are likely 
to have experienced racism, both direct and indirect. For 
understandable reasons families and individuals may not know 
about, be suspicious of, or be unhappy with services. It is up to our 
organisations to begin to accept that services have not been 
appropriate and have not reflected what people have needed. We 

mailto:barbara@helensandersonassociates.co.uk
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need to build trust with families, carers, individuals and the 
community.  
 
The courses we develop look at people‟s values and prejudice. We 
consider the participants own values and how they manage their 
prejudice. Listening will play a major role in the different group 
work, listening depends on what you want to hear. The courses 
start people on a very important journey where they will begin to 
explore deep emotions and feelings, as well as having fun. The 
workshops are built on critical values; these values are an 
underlying thread woven through every aspect of training.  
 
We have worked to develop programmes which look at removing 
discriminatory barriers and empowering communities from different 
backgrounds. Individuals are empowered through services which 
recognise their needs including their cultural and religious needs. 
Organisations need to provide the right support to individuals to 
adopt roles that are appropriate to their communities. Although 
much information is already available about the needs of people 
from minority ethnic community, gaps still remain. Commitment is 
also needed, at all levels, to develop services to address those 
needs. 
 
Valuing People ran a development support programme in 
2004/2005 and then again 2005/2006 which aimed to support 
partnership boards to making improvements. The NWTDT led 
alongside Valuing People on this programme. The Valuing People 
support team have been reviewing, with partnership boards, how 
they are progressing on this issue. The progress, nationally, has 
been shown to be slow and patchy in some areas however in other 
areas real changes are happening. 
 
The NWTDT has decided to continue this work by developing 
programmes to help local teams start to deliver a local plan to 
improve services. The programmes are for anybody who has an 
interest in driving the agenda relating to ethnicity forward - an 
opportunity for teams to gain confidence and knowledge whilst 
focusing on enabling participants to have a shared understanding 
of the issues, hear about successes, develop an action plan and 
implement the plan between sessions. 
 
The programme which has been developed has been made 
available nationally with NW teams being subsidised through 
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NWTDT. To date however the interest that has been shown in this 
programme has mainly been from outside the northwest. Some 
NW teams did express an interest but were not able to secure the 
necessary funding. As a result, for the next programme, we have 
extended the registration dead line for interested authorities and 
have secured additional funding via the National Valuing People 
Support Team to further subsidise teams. 
 
National Advisory Group 
 
The NWTDT is part of the National Advisory Group, which is 
coordinated by the Foundation for with People with Learning 
Disabilities is supported by the VPST.  The group aims to influence 
policy nationally and locally and give advice on plans that affect the 
lives of people form minority ethnic communities. The Group also 
carry out surveys and projects.  The Advisory Group has links to 
the learning disability task force and work closely with the learning 
disability ethnicity networks.  This group also has close links with 
the ethnicity training networks and other organisations that 
promote the rights of people with learning disabilities from minority 
ethnic communities.  
 
The NWTDT have discussed the ethnicity programme being 
developed by the NWTDT at the meeting particularly in relation to 
issues concerning funding for such a programme.   
 
Ethnicity Training Network 
 
The NWTDT have linked with the Ethnicity Training Network to see 
how the teams can collaborate in the future.  
 
The continued development of work in this area has been crucial 
as ethnicity alone is still not felt to be seen as a priority but needs 
to be an integral part of all of our work and can often be missed.        
 
The ETN and NWTDT have now developed a course which works 
on the issues that relate to developing better practice and 
outcomes in the future, becoming better at communicating and 
sharing information, building local knowledge and modelling what 
we want others to learn. A model of cultural competence has been 
developed and broken down into manageable parts to support 
ways of thinking about this type of work and preventing people 
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from feeling overwhelmed and supported to develop the skills and 
knowledge needed to lead local change. 
 
It is important to recognise that individual change is not enough 
and change needs to happen and be supported at organisational 
levels. Individuals who are leading change need to be equipped to 
work strategically. Cultural competence action planning provides a 
framework for practical actions that will help individuals and 
organisations work in ways that improve their cultural competence 
and translate knowledge into action.   
 
It is anticipated that through the opportunities of working together 
local change agents will increase their capacity to build on real 
experiences to influence and support others how to achieve real 
lasting change. 
 
When the learning difficulties and ethnicity report was published it 
was felt that people did not take much notice of it however the time 
has now come where people are beginning to realise that 
something does need to be done. Organisations want to do 
something, some already are but others are stuck and do not know 
where to begin. I think it is positive that our network for Ethnicity 
continues alongside other regional networks this is a great 
opportunity for Authorities to share good practice and gain 
knowledge. 
 
The various programmes aim to provide guidance and practical 
information on developing quality services to meet the needs of 
minority groups. 
 
The NWTDT hope that the training will inspire and encourage 
those who work with people from minority groups to begin to listen 
to what they have to say, their stories and their struggles. We hope 
that this will persuade those who are involved in the planning and 
delivery of services that it is essential to prioritise this work, and 
that working with people from all diverse communities can be 
exciting, interesting and creative and this brings huge benefits to 
the wider organisation.  
  
The courses alone will not transform things, but they are now 
happening alongside other things that will make a difference. This 
will begin to build a competent and confident group of people who 
will share their learning with others after the programme.  
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Graphic Facilitation Mentoring Group 

Graphics is a creative way of facilitating or planning work by 
learning how to create a graphic record of meetings, events and 
discussions. The NWTDT have a group of individuals who are 
being trained in creating graphic records which will present 
information which is accessible to all people, truly engaging and 
involving everybody. 
 
The individuals who are being mentored are now participating in 
work and are able to create Graphic agendas and do live graphics. 
These Associates are now in a position to commence the 
development and designing of training ready to deliver in the next 
financial year.     
 
Transitions  

    Pauline 

REQUIRED OUTCOMES 
 

 Extension of the current programme to gain a network 
covering every local authority in the North West. 

The Networks shared experiences between different districts about 
what was happening in relation to transition. The Network provided 
the opportunity to co work with each other and encouraged 
mentoring locally to support action plans 
 
The Network heard from – 
 

 Families who had experience of the Transition „process‟ 
where they had cut through difficulties and barriers in the 
service system; this resulted in the sharing of some great 
community connections and natural supports using a 
resource allocation model. 

 

 Self-advocates doing it for themselves, provided some great 
inspirational stories which energised thinking regarding what 
could work for a „stress-free‟ transition. 
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 Individualised Budgets and the positive impact of services 
working together, an update from Julie Stansfield and In- 
Control. 

 

 Bridging the Gap - Stories and examples of system change. 
An organisation supporting people from South Asian 
communities. 

 

 Aim – Higher - wonderful examples of work undertaken in 
schools with young people going through „transition‟ learning 
how to make sure their expectations are heard and acted 
upon in the education system. 

 
This has led to a number of NWTDT development days being 
planned for early 2007/2008 which will support the Team to look at 
how we develop the skills available to the North West through the 
NWTDT and how we may develop a useful programme of training 
and development opportunities linking to mainstream Education 
and Social Care services through Early Support/ Aim-Higher and 
Extended Schools. This will be circulated during late Spring and 
will be available on the NWTDT website (www.nwtdt.com)  
 
White Paper  

    Lynn 

REQUIRED OUTCOMES 
 

 To promote awareness sessions on the recent white paper 
across the region. 

Presentations have been given to the self-advocates steering 
group, family forum, regional task force, some provider 
organisations and within all the development work undertaken by 
the team. 

 

 

http://www.nwtdt.com/
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Workforce Development  

   Dene   Paul 

REQUIRED OUTCOMES 
 

 Continuation of work programme supporting the Regional 
Trainers Network 

 Development of Training Partnerships that promote and 
support self-advocates and families to plan, lead and take 
part in training. 

 Promotion of strong links with North West Sector Skills 
Productivity Alliance 

 Promotion of strong links with National work in relation to 
workforce development 

 
National Developments  
 
The NWTDT workforce development lead continues to link with 
national groups, including membership of the National Workforce 
Development Intelligence Group, led by Jim Thomas of The Skills 
for Care New types of Worker programme. The group includes 
representation from CSIP, Skills for Care, MENCAP, and BILD. 
 
The group‟s purpose is to promote, lead and influence training 
pathways for the current and future workforce in relation to In 
Control. 
 
The Group will be producing and disseminating its action plan in 
207/2008. The NWTDT workforce development lead will then work 
with key personnel in the North West to develop consult and 
implement the plan. 
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Regional Developments 
 
The Trainers network has reconvened during this year.  We have 
so far carried out some work in relation to the implications of the 
new „Common Induction Standards‟, looking at the implications for 
how development and the training that is offered.  We have also 
been looking at the replacement of the Learning Disability Award 
Framework. Based on the recently reported instances of abuse in 
Cornwall and south London, we have also held a session looking 
at the Protection of Vulnerable Adults. Over the next year, we will 
be focussing further on Adult Protection, the new learning disability 
qualification, and the training implications on the new Mental 
Capacity legislation.   
 
The NWTDT continues to support Skills for Care in its role of 
supporting the personalisation agenda. This has included the 
NWTDT assisting the Sector Skills Productivity Alliance - 
Workforce Development sub group widen its terms of reference to 
include, looking at the needs of the future workforce. This will allow 
the In Control/ Individual Budget agenda to be firmly placed within 
the group‟s action plan and funding from skills for care to be 
sought.  
 
NWTDT has also offered workshops on employing personal 
assistants and In Control at the recent North West Skills for Care 
`New types of Worker` conference. 
 
Other key workforce development initiatives include: 
 
The NWTDT, the TUC and RCN are commissioning Manchester 
Metropolitan University to undertake research into the effects to 
North West employees involved in the Hospital Closures within the 
framework of The Model District Service. 
 
This work will be completed in late 2007 and underpin discussions 
with unions in the region relating to workforce development and In 
Control/ Individual Budgets. The work will allow evidenced based 
research and oral history to identify the effects on the workforce in 
relation to major changes in social policy. 
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Recent collaboration with BILD will allow this research to be 
distributed nationally and affect the national workforce 
development agenda.  NWTDT and BILD are planning further joint 
initiatives in 2007/08  
 
“Working with the Third Sector a reality check” 
 
The Bring it on Conference (January 2007) took place in Wigan 
hosted by the In Control Team and supported by Future Builders 
England, CSIP, VOICE and NWTDT. The event was 
oversubscribed and involved individuals and groups from outside 
the region. 
 
Participants included individuals, families, Community groups, 
Local Authorities and Voluntary 0rganisations all of whom were 
interested in developing sustainable communities and In Control 
initiatives. Participants were offered workshops and individual 
surgeries to help them understand more about developing 
sustainable community initiatives and In Control, the event was a 
great success. 
 
Further work is underway to check and support current realities of 
increased involvement of small community based voluntary groups 
in the social and health agenda for change. 
 
Following The Bring it on event. NWTDT, In Control, VOICE and 
CSIP will be offering further support by organising two 
conference‟s to provide practical advice and support to individuals, 
groups and organisations who wish to go on to develop 
sustainable communities in the North West. The Conferences will 
be held in May and September 2007 – details are available on the 
NWTDT website (www.nwtdt.com). 
 
In 2007/08 NWTDT supported by CSIP and In Control will be 
facilitating six provider brokerage support meetings in the North 
West to develop the In Control agenda by developing the capacity 
of potential providers. The group will be made up of independent 
provider Chief Executives and commissioners from the region.     
 
GREATER MANCHESTER PARTNERSHIP 
 
The Greater Manchester Learning Disability Joint Training and 
Development Partnership has been created.  It is jointly funded 

http://www.nwtdt.com/
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between Partnership Boards and the former Greater Manchester 
Strategic Health Authority over a two year period. 
 
The Partnership is now actively engaged with seven of the ten 
districts and links exist with two others.  At the present time, there 
is uncertainty about one Greater Manchester district‟s participation 
(although this was previously agreed by the GM Lead Officers 
Group).   
 
After visits and meetings with people with an interest with 
development and training in 9 of the 10 districts, we are now in a 
position to be producing a calendar of events which will run 
through until the end of March 2008.  This programme will be 
produced and circulated in January 2007.  It will be focussing on 
work in two distinct ways: 
 

 Capacity building – running a series of Training For Trainers 
events in order to ensure that there are greater numbers of 
trainers in all Greater Manchester districts who are equipped 
with both the skills and materials to increase and further 
develop the competence of the health and social care workforce 
(and beyond).  Subjects on which training will be provided 
include:  

o Capacity legislation 
o Self-determined lifestyles and supports 
o Values into Practice 
o Mental Health Issues 
o Personal Relationships and Sexuality 

 Specialist training and development where the limited number 
of people in each district make it hard/financially unviable to 
provide training by a single district alone. 

 
A central feature of the Partnership is to actively increase the 
numbers of people with learning disabilities and family members in 
every aspect of staff development and training.  As well as 
ensuring that training is available and accessible to more people, 
we will also be focussing on increasing participation in the design, 
delivery and evaluation of training. 
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Day Support Services  

    Paul 

REQUIRED OUTCOMES 
 

 Continuation of work programme supporting the Regional 
Network 

Over the past year, we have continued to support districts in day 
service modernisation.   
 
We have continued to run our quarterly network for modernisation 
leads focussing on „In-Control‟, new staff roles, implementing 
person centred approaches and community building.  We have 
followed this up with longer term more intensive work in some 
areas.   
 
Regionally, there is clearly some progress being made in terms of 
people leading more fulfilling lives outside of traditional day centres 
and in some areas there is significant progress being made in 
terms of people accessing smaller locality bases. We are acutely 
aware of how people with additional support needs are more likely 
to miss out on opportunities to be included and to take control over 
their own lives and as a result we have also run a couple of events 
on „Alternatives to Special Care Units‟.   
 
In one district we have been supporting person-centred practice by 
helping staff to redefine their roles and develop a new sense of 
purpose where instead of providing a range of activities to people 
within a segregated environment we have helped bring about a 
change of emphasis in the way that staff operate.  We are 
supporting a team of people who are working at facilitating 
planning with people and helping to ensure that plans are 
implemented by becoming network builders, community 
connectors, and the brokers of relationships and informal supports 
– a template which will surely be used further afield in the future. 
 
A massive reduction in college provision has been affecting people 
across the country.  We have held a couple of think-tank sessions 
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to ascertain the full scale of the problems people are facing and to 
start to work on what provision needs to look like.  We have 
particularly seen that people more with more complex support 
needs are missing out on educational opportunities as funding is 
being targeted towards people who achieve certain learning 
outcomes.  We are now at the stage where we are working with 
the Learning and Skills Council and the Valuing People Support 
Team in the hope of making further progress on this issue. 
 
As the self-advocates‟ conference highlighted, much more needs 
to be done in terms of employment.  Although we are seeing more 
people moving from day centres into for example, gardening and 
recycling activities, mostly these things are taking place as 
extensions of day services and most people are still not being 
supported to move beyond services and are not paid for the work 
they are doing. 
 
Employment will be a major strand of our work over the next few 
years.  We have being doing some groundwork over the past few 
months and hope to have secured the funding from one local 
authority to develop and run a „Partners in Employment‟ 
programme, the outcome from which will mean that 15 people 
move into paid work.  We have also been working in partnership 
with Progress Recruitment and have been successful in obtaining 
a section 64 grant to enable us to work with ten public sector 
organisations who will become supportive employers. 
 

5. RECOMMENDATIONS TO COMMISSIONING GROUP 
 

 That the Commissioning Group accept the contents of this    
report. 

 That Anne Williams assist Lynn James-Jenkinson make contact 
with the North West Directors of Children‟s Services. 

 The Commissioning Group need to agree the annual uplift to 
Subscriptions, in line with Central Government inflation 
assumptions, at the April meeting. 
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6.  CONCLUSION     

 

  
 
2006/2007 has seen the NWTDT develop from a struggling organisation into one 
which is becoming more visible and valued across the Region by people with a 
learning disability, their families and services. 
 
The financial situation, whilst not totally resolved, is well ahead of the 3 year plan 
agreed in April 2005. 
 
The Team is able to be more flexible with a wider range of associates available, 
making us more responsive to the needs of the Region whilst maintaining our 
involvement and influence at a National level. 
 
Our recent re-launch will assist in drawing more attention to the Team which will 
assist us build on the solid foundations we have established and assist the 
Region to recall our presence which can provide valuable Training and 
Development Support as part of the subscription programme or at a reasonable 
cost. 
 
 

 


