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Executive summary:

The following report is a summary of the activity of the NWTDT in
the period September to December 2006 and the actions taken to
implement the Business Plan agreed by the Commissioning
Group.

Recommendations:

1. That the Commissioning Group accept the contents of this
report.

2. That the Commissioning Group vote on the proposals
presented by VOICE.

3. That Anne Williams assist Lynn James-Jenkinson make
contact with the North West Directors of Children’s Services.

REFLECTION

The NWTDT has had a period of preservation and reflection from which we are
starting to emerge. The financial pressures we faced, whilst not entirely resolved,
are under control and are continuing to remain ‘on track’ with the plans we
established in April 2005.

We now need to develop the way NWTDT is recognised and viewed across the
region through concentrating some effort on our ‘appearance’. | am certain that
the values and ideas of VOICE will see us well on our way to achieving more
visibility in the North West over the next financial year.
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1. INTRODUCTION

The previous report (6) has been circulated to Self-
Advocates, Health and Social Care Lead Officers and the
Family Forum. The report is also available on the NWTDT
website

2. BUSINESS MANAGEMENT

)

e ™ Quarterly report to be submitted against business plan produced by

team members.

e Report to be circulated.

Report circulated and available at www.nwtdt.com



http://www.nwtdt.com/

Budget —

REQUIRED OUTCOMES

e End the year balancing the budget and refund 50% of overspend
carried over.

Budget plans on target, regular meetings are planned with colleagues from Salford’s
finance department.

Plans are underway to commence planning for 2007/2008 pending confirmation of
funding via VPST/ CSIP etc.

Given that we have found over the course of the last 2 years that regional events for
which we have to charge often do not generate sufficient interest for these to go

ahead next year the team have been discouraged from concentrating planning time
on this UNLESS specifically commissioned to do so.

@}(3!

REQUIRED OUTCOMES

Service Level Agreements

e Agreements to be finalised with all Primary Care Trust’s, Local
Authority’s and Care Services Improvement Partnership/ Valuing
People
Still to sign —
North and South Trafford PCT’s — with Jim Campbell
Stockport PCT and Local Authority — with Janet Pearson
Oldham PCT — with Terry Hevicon-Holland
Ellesmere Port and West Cheshire PCT’s — with Helen Garry

g Communication-

REQUIRED OUTCOMES

e Further develop the website and improve communication with the
Region.

e Improve skills within the team in producing more accessible information
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VOICE have been commissioned to support the development of the website and
communications with the Region. VOICE will be completing a presentation of ideas
at the Commissioning group meeting on the 24™ January. The Commissioning
Group will need to make a decision (vote) with regard to these suggestions at the
meeting.

The agreed format/ presentation will be taken to the NWTDT team meeting on 21
February and will be expected to be in use by 1% April 2007.

Lynn has drafted a proposal to take to the North West Directors of Children’s
Services at the request of Diana Terris, Director Halton. Diana has suggested that
the Director of Children’s services in Salford, through Anne Williams make the formal
introduction to the group.

I "f")_k |
eaglicle) o .
e 55 HilAgreements to be finalised and monitored
e Associates - each team member to support 2 new associates to

create capacity and sustainability across the region

IC Jason Rhodes has developed an accessible associate agreement; this will be
used with any individual who works for the NWTDT in delivering the business of the
Team.

Team members are continuing to develop mentoring arrangements with individuals
across the Region with the aim of those people becoming associates to the team
therefore increasing the flexibility and range of skills available to the Team.

Team agreements for 2007/2008 are in the process of being negotiated.
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3 ' INCLUSION/ SELF-ADVOCATE AND FAMILY LEADERSHIP

Reqgional Task Force

i Lynn
REQUIRED OUTCOMES

¢ To maintain a joint regional force to influence change.

e To make sure Valuing People and the new white paper agenda is a priority
and focus for the NW

e Ensure self-advocates are supported to enable true participation in the group.

e To deliver joint regional action and direction to lead officers and to continue to
stimulate innovative across the North West.

e To influence and inform the National task force or other bodies relating to
regional priority issues.

The theme of the Regional Task Force meeting in December was -
‘How good is your Partnership Board — how do we measure that and support
Partnership Boards better?’

The Task Force have developed a self-assessment tool for officers and self-
advocates/ families to complete which will help the North West assess this.

Margaret Cook, Julia Erskine and Dave Spencer gave the Task Force an update
from the ‘Big Meeting about Partnership Boards’ that was held in London in
November (copy of the report is on www.nwtdt.com under the Regional Task Force
section). It was felt the self-assessment process, once developed could be shared
nationally once developed. Dave Spencer is going to talk to VPST/CSIP colleagues
in the North East/ Yorkshire and Humberside about comparing information about
Partnership Boards across the North of England.

The theme for the next Regional Task Force meeting is — Annual Review of activity
in 2006/2007.



http://www.nwtdt.com/

Self Advocates
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Recon. Faum  Regional task force representatives

o
Val and Jason

CONFERENCE PRIORITIES

I —
=< 1. Give us the money to buy the services we want. In Control or Direct
Payments
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U U 2. we want Independent Advocacy as a right whenever we need it.

— =4 3. We want real jobs with the same pay as every one else

REQUIRED OUTCOMES

e Local targets for increased investment in advocacy linked to national/regional
levels.

e People traditionally excluded will be receiving advocacy support from a range of
sources. Learning Disability Partnership Boards aware of and using regional and
national self-advocacy leaders who come from their areas and are supporting
their leadership skills.

b

" The NW Self Advocates Steering Group went to Sefton to test the
interactive game designed by Salford Being Heard that shows self advocates how we
are all getting our messages to government.

——

WSS The day was really successful and with the help of Charlie Barker and his staff
we were made really welcome. The game is being played this month at Worsley Court
House for Salford’s Listening to People and then will be put on as 2 workshops at the
annual conference. Well done and thanks to Salford Being heard reps who are on the
Steering Group.
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The NW Self Advocates Form had to complete an annual report for
Centrevents this quarter. The report showed that we had done a lot more than they
asked us to do. We would like to thank the Commissioners and the NWTDT for the
support they give us other Regions don’t have this support network

January February

The main work of the steering group has been to prepare for the annual conference
that will be taking place from the 31% Jan to 2™ Feb 2007.

‘ii It will be held in Blackpool and will elect 2 new North West representatives

to the National Forum and 4 new rep’s for the Regional Task Force.
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{J} The Regional Task Force Representative’s “Charter for Employment”, signed
by Elaine Entwistle, Gary Hargreaves, Chris Payne and Paddy Burke, the 4 self
advocates who drafted it, was enthusiastically received and adopted by the
Lancashire Care NHS Trust. It would be good if all Health and Social Care agencies
adopted this as their policy. We will be turning our attention to Partnership Boards
now with the other members of the RTF.

g I | C Jason Rhodes is continuing to go from strength to strength. The
Associates day planned for October was very exciting. The creative atmosphere that
the artists attending produced had us all looking forward to working together.

Jason told the Health and Social Care Leads meeting on 24™ Nov, 2006
about his business and how he set it up. He received an enthusiastic response and
there have been a number of requests to explore ways of improving communication
from senior managers.




- Jason is looking forward to doing the work and to REAL involvement of
people with learning difficulties. Jason’s Access to Work has been extended. The
assessor is very supportive and says Jason’s plans look both exciting and realistic.

7o

| Z=/M=The next quarter is the busiest for the self advocates and we are all taking a
deep breath looking forward to Christmas and New Year celebrations and the
Conference in January

Merry Christmas and Happy New Year to the Commissioning Group from the
Self Advocates.

Graphics courtesy of Change Picture Bank and Photosymbols.

Family Forum
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REGIONAL PRIORITES

1. Education and whole life planning
- Young people — youth advocacy
- Getting a statement
- Engaging with children’s services to plan
- Consistency across the region
Families getting advice

2. Partnership Boards — linking
- local partners and regional
- guidelines LDPB on children

3. Raise the profile of individuals with profound/multiple disabilities
- family leadership — learning events
- Partners courses!

4. Information pathways




REQUIRED OUTCOMES

e An increase in the number of family leaders involved in local policy
development and planning.

¢ Increased local investment in family leadership.
The Family Forum representatives have met twice since the previous
Commissioners Group report.

It was previously agreed that we need to raise the profile and membership of
the family forum and the following actions have taken place:

e The chairs of the Partnership Boards have been contacted to ask them
to supply a list of family members and carers reps that attend Learning
Disability Partnership Board’s. This is elicited responses from 4
Partnership Boards with 10 local contacts, and one family carer who
attends a Partnership Board.

e The chairs were also asked if they would like a family forum member to
come and give a presentation to a local partnership board about the
forum. We have had no requests so far.

¢ It was agreed that we should hold an information stand at two events,
again to gather contacts and raise the profile of the forum. Information
stands were held at the Inclusion Conference and at Kidz up North both
at the end of November. These events have generated 49 contact
guestionnaires being filled in by people who are interested in attending
future family forum events.

At the next family forum reps meeting we will be agreeing arrangements for a
family forum relaunch event that will probably be held in March 2007.

3
-1

~ Lynne

We were asked to invite 15 partners in policymaking graduates to Westminster
to meet with lvan Lewis and others, who included Rob Greig, Nicola Smith,
David Behan, heads of departments from the NHS and social services. We
made presentations and had discussions that will inform future policies. Lynne
has written a booklet charting the history of family leadership development in
the north west and across the U.K. this is available from Sue Canavan or via
www.nwtdt.com under the section for the Commissioning Group.

10
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Statement from Ivan Lewis Minister for social care.

'‘Partners in Policy Making' are leaders and innovators in ensuring people who
use services and their carer’s move towards an equal relationship with service
providers and commissioners.

| believe they have developed an approach, which can teach us much as we
design the new National Expert Carer’'s Programme. For years, we have
struggled to genuinely empower people. 'Partners' have transformed rhetoric
into reality.

Their work is an inspiration to policy makers and professionals who are
committed to changing the balance of power as we create modern Health and
Social Care systems.’

We now have the final report from the research done by Prof. Chris Hatton,
Lancaster University and have collected stories and testimonials from disabled
people and their families, many stories of disabled children successfully
accessing inclusive education.

Lynne has facilitated the annual inclusion event held in Kirkham. This was a
very successful event bringing together people from across the North West
and the United Kingdom.

The Secretary of State for Health has invited Lynne to join a national
stakeholder forum which will meet 4 times a year. The first meeting was on the
20™ December.

Northwest Partners in Policymaking—the north west experience began in
September — coordinated by Lynne Elwell and Caroline Tomlinson. We are
almost half way through the course, with 41 participants.

Merseyside Partners graduates began their 5" course in June 2006
They have developed a series of supports for family carers and a Self -
Advocacy forum which is run by self advocates supported by Merseyside
partners families.

Kindred Spirits

The third Kindred Spirits course is running as a rolling programme in Cheshire,
now coordinated by Jackie Alexander and Carolyn Goffin both parents of
adults who have a learning disability.

National family carers network;
Lynne has continued to attended steering group meetings.

Foundation for people with learning disabilities
Lynne has been invited to be a member of a new advisory board, and the
family carers advisory agroup. The board will meet twice a year in London.

11




Health and Social Care Leads

REGIONAL PRIORITIES

B

Lynn

1. Support self-advocates and families and links to Partnership Boards.

)

2-way communication between Task Force and Partnership Boards
(newsletter?)

Breaking the Cycle implementation.
How are the Partnership Boards doing against Valuing People?
'Soft’ outcomes of performance indicators — quality.

CSCI - links to protect independent living model.

S

Self-Advocate Forum.
8. Family Forum.

REQUIRED OUTCOMES

e To operate and support leads to deliver the Regional task force
direction and action plan.

o To continue to foster joint working across sub regions of the North West
for both LA and PCT’s.

Lead Officers met in November, the theme for this meeting was the self-advocate
priority ‘Give us a job and pay us the same’. Lead Officers supported the Charter
developed by the Regional Task Force and also agreed to work with Dave Spencer
to develop this Charter across services through CSIP.

Lead Officers also received a presentation from IC Jason Rhodes about the his
communication agency which was very well received

12




Providers
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REQUIRED OUTCOMES

Support the development of regional providers network

Lynn and Dave are meeting to consider ways of providing more support to Provider
development through Partnership Boards, In Control and local Stakeholder
sessions. Lynn recently presented at Brothers of Charity board meeting and Dave
has been invited to talk to Calderstones board meeting. The NWTDT has also
been approached to talk to David Lewis Centre.

Care Services Improvement Partnrship [hf u } ‘

Care Services Improvement Partnership

REQUIRED OUTCOMES

Copy quarterly report to CSIP representative to report on outcomes.

Achieved
The Service Level Agreement between NWTDT and CSIP/VPST is still outstanding

13
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REQUIRED OUTCOMES

Mainstream NHS.

Demonstrable progress on delivery of Health Action Plans
including Partnership Boards having undertaken a self
assessment to identify barrier/progress around implementing
Action for Health frameworks

PCT commissioners explicitly considering people with
learning disabilities when commissioning mainstream
healthcare

Specialist services

PCTs with Partnership Boards need to review the
appropriateness of and investment in specialist services,
based significantly upon individualised budgets.

Identification of children blocked in mainstream acute beds

and recommendations for local commissioners/providers in

the region to enable the group to retain good health support
without losing fundamental citizenship rights.

To record images of possibilities for people gaining self
directed support and self promotion of health and welfare
through joint funded packages of health and social care.
Defining ways of achieving the joint working and funding
arrangements that enable the individual to have a self
directed streamlined service provision that they and their
families lead.

14



National developments

Meeting with National Patient Safety Agency, FPLD, Mencap
and CSIP in relation to risks and children with disabilities.

UK CAMHSs and Learning Disability network established to
join contact Janet Cobb.

UK Health and Learning disability network meeting in DH on
28™ Nov, Key speakers: Rob Grieg -National Director
learning disability; Dr Jill Rasmussen — GP with a special
interest (LD); Dr Shaun Gravestock — eating disorders and
learning disability; Frances Watson — NPSA findings on
Dysphagia.

Complex needs events on 10" January in Wolverhampton
and 7" February in London, Flier on NWTDT website
www.nwtdt.com

UK Epilepsy network established to join contact Janet Cobb.

FPLD work on development of guidance document in relation
to health checks and people with a learning disability.

Regional Developments

A number of families supporting young people with complex
health needs being supported to acquire an individualised
budget.

NW dental network, the network's primary focus is dental
services for people who need special care in the North West
of England. It also shares information and collaborates in
work nationally.

Network contact: Nancy Moss, nancy.moss@nhs.net
Network page at www.networks.nhs.uk/ohpsnn

NW Autism task group to build on commissioning standards
work — document on NAS & NWTDT websites.

Chester University may host a national event in relation to
people with a learning disability in forensic settings.

15
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Lynn and Dave have drafted a letter to go out across the Region to
raise the issue of access to health care from the Regional Task
Force.

Janet is in the process of reviewing the progress of health action
planning through Partnership Boards as requested at the August
Commissioning Group meeting. Janet will report on her findings at
the April Commissioning Group meeting.

|
Lorraine [

REQUIRED OUTCOMES

Employment

Aﬁ"} Lynn

e More people in paid work.

e Partnership Boards and commissioners of supported
employment are jointly using the best practice guidance to
raise the standards of employment practice and numbers of
people in paid work.

e There are local employment strategies in place with clear
actions and review processes.

e Local Government and the NHS are demonstrable ‘beacons’
in the employment of learning disabled people.

o Partnership Boards and Job Centre Plus are working
together well.

The Regional Task Force were supported to develop a charter for
employment for the North West, the Commissioning Group and the
Regional Health and Social Care Lead Officers gave their support
to the Charter. Dave Spencer is co-ordinating work on employment
through CSIP to enable the Charter be developed and adopted
across all groups disadvantaged in the employment market.

The NWTDT has supported Progress Recruitment (based in
Blackpool) to successfully submitted a phase 2 bid for Section 64
monies from the Department of Health (the initial bid was
successful at phase 1). This bid will look to develop local support

16



and social entrepreneurship across the region. A decision is
expected in January 2007.

Self-Directed Support

Ncontrol ‘g >,
B ,{ﬁ“i Lynn
Care Senvices Improvement Partnrship

REQUIRED OUTCOMES

e Self-Directed support is a national priority, through the
individual budgets and direct payments policies and with
person centred planning continuing to be at the heart of the
delivery of Valuing People. The CSIP Board has agreed a
proposal for CSIP work on self-directed support. In Control is
a major success associated with the VPST with over 60
Local Authorities now signed up and wanting support. In
Control is leading developments of technologies and
understanding about self-directed support.

e Getting to Grips with the Money- Support the NW sites to
meet the aims of the programme -

1. Predict and contain growth

2. Get better results from existing money

3. Shift money towards individual budgets and self-
directed support

4. Share learning from regional and local initiatives

Lynn continues to be actively involved in supporting the North
West In Control sites and linking these with Getting to Grips with
the Money programme. There has been growing interest in
requests for presentations to raise awareness with self-advocates,
family groups, service staff and provider agencies about models of
self-directed support.

We have a commissioned a small piece of work to look at the role
of the Community and Voluntary sector in relation to self-directed
support which we will share with the Region to support
development of this sector in relation to self-directed support as
soon as it is complete. We are looking at how this links with the
Department of Health ‘Future Builders’ initiative and will be

17



involved in a Regional event in January to promote this. This will
be followed up by our own ‘Dragons den’ event to support
development of options for employment linked to routes for
Individual Budgets etc.

Positive links with the Regional Centre for Excellence particularly
in relation to the project looking at high cost placements remain;
representatives have attended the Regional Health and Social
Care Lead Officers meetings and North West In Control Forum. A
commissioning representative  from  Greater Manchester,
Lancashire/ Cumbria and Cheshire/Merseyside have been invited
to sit at the Project Steering Group for the Regional Centre for
Excellence project, this ensures that commissioning is represented
there not simply contracts and procurement representatives.

VOISE have been asked to look at easier ways of recording
‘peoples stories’ in a more accessible and readable way. This will
help us share stories across the Region, Nationally and potentially
through the Media.

The NWTDT workforce development lead will be working with a
lead commissioner to ensure contract and commissioning
arrangements include and reference the In Control agenda. The
project plan for this work will be developed in January 2007. Once
this work has been completed there is the potential to build on this
development across the region and link to the work which is
commencing with CSCI.

Local People. Local Services

»
. = =
Housing By B N Lynn

REQUIRED OUTCOMES

e A programme in collaboration with a number of stakeholders
that supports the development of support and services closer
to home, prevents exclusion and inappropriate out of are
placements, to include work on commissioning, housing
options and regulation

18



We have requested colleagues from Step by Step Living Network
develop a programme — breadth, depth and awareness — to raise
the skills and understanding of self-advocates, families and
provider/ service staff with regard to Brokerage including links with
procuring good quality housing to meet the accommodation needs
of people in the North West. This has now been advertised across
the region and funding has been secured through VPST for 6
FREE awareness raising sessions which will be run between
January and March 2007.

B A‘ﬁ'ﬁ Lynn

Breaking the Cycle

REQUIRED OUTCOMES

e Partnership Boards ensure that a ‘champion’ is identified for
‘local services’. This person to lead on producing an agreed
local action plan, that promotes development of local
services and reduction in out of area placements

The North West Managed Network has taken responsibility for
overseeing the development of plans linked to the implementation
of Breaking the Cycle. A formal update will be provided by the
group to the March meeting of the Regional Task Force.

Membership of the Managed Network is taken from -

e Specialised Services Commissioning Team
representatives

Health and Social Services Commissioners
Project Leads

Valuing People representative

Secure Providers

NWTDT representative

The Terms of Reference for the group have been revised and
ratified by The Secure LD sub group.

» To identify the number of individuals and their needs, by

using information gathered locally and in The North West
Census.

19



» To develop a reporting system of individuals identified as
ready for discharge to be circulated to Learning Disability
Lead Commissioners.

» To identify and develop services needed for this client group
by setting up Sub Groups to action the needs as appropriate.

» To explore a variety of ways to bring people back home
including cross-district developments and matching of
clients.

» To set up and support a Forensic Practitioners network
working towards developing a shared skill base, sharing
good practice, identifying training needs etc.

» To report progress to The North West Learning Disability
Sub Group.

The membership has been extended to include Dave Spencer,
Valuing People/ CSIP and a representative from Calderstones/
Mary Dendy and Auden unit.

The Information gathering exercise of people in secure settings in
the North West and Out of Area Placements has been completed.
Work will be ongoing in 2007 to address the implications of the
exercise.

A launch event for The Practitioners Forum was held 4™ Dec 06 in
partnership with the Specialised Services Commissioning Team
and St Martins College University of Lancaster.

The core group will meet Jan 2007 to address the outcomes of the
day and look at the way forward.

20



Person Centred Planning

Pauline

REQUIRED OUTCOMES

¢ Continuation of current programme of work, including
website and dissemination of good practice.

Developing support plans into positive action for people

day centre
Tt

Part of the NWTDT work in Liverpool day services involves asking
such questions as;

Are people having a good life?

Asking good questions is helping others understand what matters
now and what should matter in the future. People who use support
services and their families are in danger of having no control and
have in the past not been asked such a question so will only ask
for what they already know might exist. Working with people
encourages our relationships to be trusted in how and when we
ask or support others to ask and learn from such approaches.

Ao r
00
] e
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— By planning with people with the person’s family, friends
and supports in live planning sessions, we were able to think about
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ways that focussed on how people could move beyond day centre
buildings into being present in their own communities.

We hope that this will be the start of helping people
develop person centred thinking skills in supporting people to
develop capacity and skills in things that matter to them, and for
them. The plans we have supported are being reviewed to see
what has worked and what barriers people still face; by working
with these questions the plans that where written in summer are
now a living document that has supported real and meaningful
change for the person and a development in habits of person
centred approaches.

Although this work in Liverpool has had a main focus on people
who have day supports, we have been able to respond to many
other opportunities that influence peoples lives such as transition,
live support planning, employment and other community
involvement. All those involved will be showcasing their
experiences in the spring in the hope of building on positive
outcomes and better ways of working together.

The effectiveness of good supports is also helping those who work
in services to understand what needs to change about how the
system works. This work is including support for service workers
and models of leadership. The person centred thinking skills and
coaching with co- coordinators will support the plans we have been
developing becoming a living document.

The personal moments and stories will be shared with others,
encouraging and inspiring capacity building to go and do some
more! This will be achieved in a report of our work and a
celebration day, when individuals will share the stories.

The work completed with older people will contribute to a small
booklet, called Betty’s D.I.Y. to developing a support plan. Betty
hopes that her experience will encourage other older people to
being confident in expressing who they are, what matters, and how
better to support them, there is much to learn in how we can
improve, the way in which we relate to the elders of our
communities.

22



The Team now has a group of mentors who we hope will be able
support to deliver bespoke district work locally. The group of
mentors have a combination of skills and experiences.
e Working with young people through transition, from a self
advocates view.
e Working with people who may have or are in danger of
having to use medium secure accommodation.
e Family coaches.
e Person centred coaching skill including reviews.

| am confident that the variety of skills and experiences will be
invaluable in working alongside individuals and organisations, to
bring about positive change as a preferred approach rather than
events that tell people what they should be doing which do not
work with people in learning HOW to do it together.

HELEN SANDERSON ASSOCIATES

Supporting Person Centred Planning in the North West

30™ November - Support Planning: person centred planning with
teeth?

Support Planning is a style of person centred planning that people
can use when they have an individual budget, for example as part
of In Control or the Individual Budget Pilot Programme.

This was an international day as
Michael Smull and Mike Steinbruck
shared what is happening about support
planning in America. Helen Sanderson




and Alison Short shared what we are learning in England and
everyone had a go at starting information from one of the support
planning approaches called ‘Life and Support Plans’. In the
afternoon Sibia came and helped people to learn how support
plans are developed.

You can see Michael talking
> with Sibia and her friends, and
| Alison and Mike writing this up
" on the support planning
graphic.

If you want to know more about
support planning, go to
www.supportplanning.org

Next regional person centred approaches event

Tuesday 13" March
NWTDT Training Room
Globe Centre
Accrington

Cost: free to Delegates

What are CSCI looking for in person centred thinking and
planning?

“For a parent It s al most I
come true, that the inspectors are looking
‘ for the things we value most, i.e. our
M relatives are being seen as individuals
whose needs are being catered for, rather
t han being slotted into ser

Peter Boyce
Family member on the steering group

Over the last year CSCI inspectors have been working with
commissioners, providers, families and individuals in Salford and
Cheshire and looked at the domiciliary care standards. The
Valuing People Support Team supported this project.

24
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What did we do?

We formed a steering
group, and worked
together to answer these
guestions:

¢ Which standards
relate to person
centred thinking and planning?

¢ What should inspectors be looking for?

e What is best practice?

¢ What questions could inspectors ask on inspections about
person centred thinking and planning?

"It is important that we get the chance to say what we think about
services...and every service should be doing person centred
planning"

Liz Evans, self advocate member of
the steering group

We produced resources for
Inspectors, commissioners,
providers, individuals and families
and tested these on four
inspections.

The resources are:

¢ A minibook for inspectors, providers and commissioners that
clearly shows what inspectors could look for and what best
practice is

¢ A checklist for inspectors to use on inspections
¢ A minibook for individuals and families. This booklet is to
help people and their families know what to look for around

person centred thinking and planning. This was developed
with family members and a self advocates.

25



e A file of examples of best practice, and this is also on the
Valuing People Support Team website —
www.valuingpeople.gov.uk

On this day we will look these resources and think about what this
means for providers and families.

The day will be led by Gill Bailey, Max Neil and members of the
steering group.

Ethnicity and Culture

« P
: ; Nabela

REQUIRED OUTCOMES

¢ Continuation of current programme of work, including
website and dissemination of good practice.

Valuing people reminded us that people from minority ethnic
communities with learning disabilities face substantial inequalities
and discrimination in accessing employment, education, health and
social services and that this needs to change and they must no
longer be marginalised or be excluded.

The government has identified many ways in which services and
support to people with learning disabilities from minority ethnic
communities are failing to meet the needs of individuals and their
families. There are a growing number of innovative initiatives
across the country that are working towards improving services.

Valuing People ran a development support programme in
2004/2005 and then again 2005/2006 to support partnership
boards in making improvements. NWTDT led alongside Valuing
People on this programme. The Valuing People support team have
been reviewing with partnership boards how they are progressing
on this issue. The progress has been shown to be slow and patchy
in some areas, however in other areas real changes are
happening.
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The NWTDT have therefore decided to continue this work by
running this programme which should have begun in October 2006
to help local teams start to deliver a local plan to improve services.

This programme is for anybody who has an interest in driving the
agenda of ethnicity forward. This will be an opportunity for teams to
gain confidence, knowledge and focus enabling participants to
have a shared understanding of issues, hear about successes,
action plan and implement between sessions. There has been
interest shown in this programme, largely from outside the
northwest. Areas wanted to send teams rather than individuals and
were trying to get funding to do so; we have therefore extended
the deadline for interested authorities. The October dates were not
able to go ahead as planned as 2 teams were not able to
participate this time round because funding could not be secured
but wanted to be part of the programme next year. The course has
been postponed to the new financial year when all teams will have
secured the necessary funding to use the opportunity in the way
the wish to.

We have taken this to the National Advisory Group, which is
coordinated by the Foundation for People with Learning
Disabilities. The Advisory Group has support from VPST. The
group aims to influence policy nationally and locally. They give
advice on plans that affect the lives of people form minority ethnic
communities and also carry out surveys and projects. The
Advisory Group has links to the learning disability Task Force and
work closely with the learning disability ethnicity networks. This
group also has close links with the ethnicity training networks and
other organisations that promote the rights of people with learning
disabilities from minority ethnic communities. We have discussed
the ethnicity programme at the recent meeting around issues
concerning funding for such a programme to be subsidised, as it
was when the Valuing People Support team had led on it. The
representative from VPST clearly stated that there would be no
more subsidising for such a programme, however commented that
we should continuing talking to the regional VPST advisor in the
North West to see what can be done. We have also had
conversations with the Ethnicity Training Network to see how we
can collaborate.
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Graphic Facilitation Mentoring Group

Graphics is a creative way of facilitating or planning work by
learning how to create a graphic record of meetings, events and
discussions. The NWTDT have a group of individuals who are
being trained in creating graphic records which will present
information which is accessible to all people, truly engaging and
involving everybody.

The individuals who are being mentored are now participating in
work and are able to create Graphic agendas and do live graphics.
We are now at a stage where mentors are confident to begin
designing training ready to deliver in the next financial year.

Transitions

Pauline

REQUIRED OUTCOMES

e Extension of the current programme to gain a network
covering every local authority in the North West.

The NWTDT workforce development lead is providing
organisational design consultancy with a Young Adults Team to
develop a shared vision with all key stakeholders to improve the
quality of life outcomes for young adults across the borough.

The Last network event heard from presentations Adele Hoskinson
Clark, from AIM HIGHER. The event was very well attended and
the focus was how we work with young people in the education
system in aspiring to the life they want.

Adele spoke passionately about her own journey through health

and social care, and how she has used her skills and experiences
to work with young people with disabilities.
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Adele will be developing work with the NWTDT in promoting active
participation with young people to have all the opportunities that
they can.

The event also consulted with the network to gather learning about
what is happening across the region and agenda items for future
network meetings which will certainly include hearing more from
young people about their experiences and family members as has
been requested.

Transition network events are always well attended with above 25
participants, feed back from the groups has told us the network
events are important to hear how services are developing and to
learn from each other - there is still lots of work to be done before it
gets better.

White Paper
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REQUIRED OUTCOMES

e To promote awareness sessions on the recent white paper
across the region.

Presentations have been given to the self-advocates steering
group, family forum, regional task force, some provider
organisations and within all the development work undertaken by
the team.

Workforce Development

Dene w = Paul
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REQUIRED OUTCOMES

¢ Continuation of work programme supporting the Regional
Trainers Network

e Development of Training Partnerships that promote and
support self-advocates and families to plan, lead and take
part in training.

e Promotion of strong links with North West Sector Skills
Productivity Alliance

e Promotion of strong links with National work in relation to
workforce development

National Developments

The NWTDT workforce development lead continues to link with
national groups, including membership of the National Workforce
Development Intelligence Group, led by Jim Thomas of The
Valuing People Task Force.

The group met for the first time in October 2006 its members
include CSIP, Skills for Care, MENCAP, and Bild.

The group’s purpose is to promote, lead and influence training
pathways for the current and future workforce in relation to In
Control.

The Group will be producing and disseminating its action plan in
February 2007.The NWTDT workforce development lead will then
work with key personnel in the North West to develop consult and
implement the plan.

Regional Developments

The Regional Trainers Network met in September for the first time
in almost a year. It was attended by representatives of 14 districts,
most of who were involved in the commissioning and/or delivery of
staff training. We were joined by Janet Fairley of TASS. The
session focussed on the new Common Induction Standards and
the implications for staff training. We also considered that
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interfacing of National Vocational Qualifications with the Learning
Disability Awards Framework and its successor qualification.

In the light of the reports published into the abuse of people with
learning disabilities in Cornwall, we agreed that our next session
will focus on training around the protection of vulnerable adults.

The NWTDT continues to support Skills for Care in its role of
supporting the personalisation agenda. This has included the
NWTDT assisting the Sector Skills Productivity Alliance- Workforce
Development sub group widen its terms of reference to include,
looking at the needs of the future workforce. This will allow the In
Control agenda to be firmly placed within the group’s activity.

Other key workforce development initiatives include:

Partnership work between the NWTDT and Manchester
Metropolitan University to develop oral history and research into
the effects of North West employees involved in Hospital closures
within the framework of The Model District Service. This has also
received the support of the NW TUC.

The work will help identify how the effects of major change in
social policy impacts on the workforce.

This work will be completed in late 2007 and underpin discussions
with unions in the region relating to workforce development and In
Control.

Recent collaboration with Bild will allow this research to be
distributed nationally and affect the national workforce
development agenda.

Dene will be meeting with Paul and Lynn in January 2007 to take
on initiatives they have been involved with. This will help ensure
increased workforce development capacity within the NWTDT and
effective delivery of joined up workforce development across the
region.

“Working with the Third Sector a reality check”

Work is underway to check and support current realities of
increased involvement of small family and community based
voluntary groups in the social and health agenda for change.
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A major conference in the North West will be organised by the
NWTDT in 2007 as part of this imitative.

GREATER MANCHESTER PARTNERSHIP

The Greater Manchester Learning Disability Joint Training and
Development Partnership has been created. It is jointly funded
between Partnership Boards and the former Greater Manchester
Strategic Health Authority over a two year period.

The Partnership is now actively engaged with seven of the ten
districts and links exist with two others. At the present time, there
is uncertainty about one Greater Manchester district’s participation
(although this was previously agreed by the GM Lead Officers
Group).

After visits and meetings with people with an interest with
development and training in 9 of the 10 districts, we are now in a
position to be producing a calendar of events which will run
through until the end of March 2008. This programme will be
produced and circulated in January 2007. It will be focussing on
work in two distinct ways:

e Capacity building — running a series of Training For Trainers
events in order to ensure that there are greater numbers of
trainers in all Greater Manchester districts who are equipped
with both the skills and materials to increase and further
develop the competence of the health and social care workforce
(and beyond). Subjects on which training will be provided
include:

0 Capacity legislation
0 Self-determined lifestyles and supports
0 Values into Practice

0 Mental Health Issues

0 Personal Relationships and Sexuality

e Specialist training and development where the limited number
of people in each district make it hard/financially unviable to
provide training by a single district alone.
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A central feature of the Partnership is to actively increase the
numbers of people with learning disabilities and family members in
every aspect of staff development and training. As well as
ensuring that training is available and accessible to more people,
we will also be focussing on increasing participation in the design,
delivery and evaluation of training.

Day Support Services

Paul

REQUIRED OUTCOMES

e Continuation of work programme supporting the Regional
Network

Day Service Modernisation

Since the last report, we have had a regional network session
which was attended by over 30 people from 15 districts. This
session was quite heavily oversubscribed and we are pleased to
say that in addition to several regular faces being there, we had a
number of people joining us for the first time.

The network is clearly continuing to maintain its reputation as a
place to come for briefing, energising and above all translating
principles into action.

The theme of the last session was In Control and we were joined
by Caroline Tomlinson from the National Core Team. The session
provided an overview of In Control, its principles and how it works
in practice. A personal was story was told to demonstrate its
positive impacts and through discussion people’s understanding of
the resource allocation process was increased. Most importantly,
although it will take a while for In Control to be fully rolled out, we
were able to consider practical ways to really increase self-
determination, choice and control that can be applied for all
people, not just those who are formally included in In Control
schemes.
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In one North West district, we are currently working with a group of
young people (aged between 14 and 18) and their family
members. All of these people are currently still at school or in
further education. The authority which serves them is signed up to
In Control and over a couple of group sessions and a number of
individual get-togethers, we have already established that none of
the people or their parents want anything that resembles traditional
day services. Through using person centred planning, the
development of personal support plans and the resource allocation
process, we are very hopeful that we can ensure that people’s
support needs are met in creative and exciting ways that are much
more inclusion oriented than the supports currently available.

Other activity around day service modernisation involves intensive
support in one district around person centred planning and
implementation with a major emphasis on providing paid
employment. In another district support is being given around the
closure of a day centre and re-provision of flexible, responsive and
individualised supports.

We are currently planning a full regional ‘audit’ in partnership with
CSIP/VPST in order to take stock of how modernisation is going in
all districts to date. This will enable us to ascertain what positive
developments have taken place, focus and consolidate on best
approaches to change and development, and at the same time
support districts to plan and take further action to make self-
determination and inclusion a reality for more people.

Since the last report, a meeting was convened to consider the
current state of further education provision for people with learning
difficulties across the region. This was attended by 35 people from
18 districts and the overall picture was far from positive. Issues
identified include:

e A decrease in the amount of college places and courses
available to people.

e Concerns about the quality of some of the courses available to
people.

e Marked failure in terms of people being included in colleges —
many segregated courses and classes as opposed to people
being included in courses open to all.
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¢ Significant number of people failing to progress beyond college
and into employment.

Following the meeting numerous approaches have been made to
the Learning and Skills Council in order to develop a partnership
that will address these issues. We believe we have much to offer
in supporting the LSC and other partner agencies in implementing
the recommendations laid out in Through Inclusion to Excellence.
A further update will be provided in the next report.

5. RECOMMENDATIONS TO COMMISSIONING GROUP

e That the Commissioning Group accept the contents of this
report.

¢ That the Commissioning Group vote on the proposals presented
by VOICE.

e That Anne Williams assist Lynn James-Jenkinson make contact
with the North West Directors of Children’s Services.

6. CONCLUSION

The NWTDT has had a period of preservation and reflection from which we are
starting to emerge. The financial pressures we faced, whilst not entirely resolved,
are under control and are continuing to remain ‘on track’ with the plans we
established in April 2005.

We now need to develop the way NWTDT is recognised and viewed across the
region through concentrating some effort on our ‘appearance’. | am certain that
the values and ideas of VOICE will see us well on our way to achieving more
visibility in the North West over the next financial year.
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